
FINALLY ACHIEVE YOUR GOALS!

3 PHASE 
ACHIEVEMENT ENGINE
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3 PHASE 
ACHIEVEMENT 
ENGINE

Eg: Validate The Mental 
Toughness Market.

Eg: Whatever it takes to make 
that Project Sprint happen. 
Inevitable is the key mindset!

Eg: Increase # of Speeches to 2 
by __________ {2 Week Date} 

O U T C O M E

P R O C E S S  +  T A S K S

P E R F O R M A N C E  B A S E D
P R O J E C T S

FLEXIBLE ADAPTABLE

FIRM FIXED

FLEXIBLE
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OUTCOME
PHASE #1
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Ø KEY TAKEAWAY:

Ø
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PERFORMANCE
PHASE #2
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REVENUE AND EXIT GOALS

TALENT, NEW REVENUE AND PERFORMANCE

PEOPLE,  REVENUE,  PRODUCTION GOALS

REVENUE,  MARKETING AND SALES SYSTEMS

# SALES,  CLIENTS + SUCCESS STORIES 
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read my epic blog post 
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https://www.90dayyear.com/the-five-stages-of-business/


PERFORMANCE
PHASE #2

Ø EXAMPLE:

Ø KEY TAKEAWAY:
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watched this video 

Ø BONUS VIDEO + GUIDEBOOK:

watch it here 
“Oww & 

Wow Mindset”

OWW&WOW
THE

MINDSET
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https://www.facebook.com/toddhermanconnect/videos/10155857317169813/
https://www.facebook.com/toddhermanconnect/videos/10155857317169813/
https://www.90dayyear.com/oww-wow/


PROCESS
PHASE #3
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YOUR TURN: 

Ø

Ø

Ø
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“
- MARK ZUCKERBERG

We had one goal 
at Facebook: get 
more users.



O.P.P FRAMEWORK
O U T C O M E  ( O N E  G O A L )

P E R F O R M A N C E  B A S E D  P R O J E C T  ( 2 - W E E K  S P R I N T )
PROJECT A

P E R F O R M A N C E  B A S E D  P R O J E C T  ( 2 - W E E K  S P R I N T )
PROJECT B

P R O C E S S E S  &  T A S K S P R O C E S S E S  &  T A S K S

PROJECT A PROJECT B
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WATCH THE VIDEO SERIES

ENROLL IN 90 DAY YEAR NOW
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Make 2024 your STRONGEST year yet! Discover how to 

https://www.90dayyear.com/training
https://www.90dayyear.com/sbe-program/?utm_medium=workbook&utm_campaign=90dy-sbe&utm_content=plc2

