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Todd Herman is a performance coach, business mentor 
and creator of the world’s leading high performance 
operating system for entrepreneurs and small 
business owners.

ABOUT TODD HERMAN 
AND 90 DAY YEAR
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THE HIGH
PERFORMANCE
ADVANTAGE
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REALITY
HIGH PERFORMANCE ENEMY #1 

THE ENTREPRENURIAL 
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HIGH PERFORMANCE ENEMY #2 

CONTEXT
SWITCHING



THE LOSS OF TIME DUE TO MULTI-
TASKING OR SWITCHING ATTENTION 

FROM ONE ACTIVITY TO ANOTHER. 

C O N T E X T  S W I T C H I N G …



SWITCHING

HIGH PERFORMANCE ENEMY #2

CONTEXT
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SWITCHING

HIGH PERFORMANCE ENEMY #2

CONTEXT
# OF SIMULTANEOUS 

PROJECTS
% OF TIME AVAILABLE 

PER PROJECT
LOSS TO CONTEXT 

SWITCHING

1 100% 0%

2 40% 20%

3 20% 40%

4 10% 60%

5 5% 80%
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MORE IS THE 
ENEMY OF HIGH 
PERFORMANCE

- TODD HERMAN -

“



HIGH PERFORMANCE SOLUTION #1 

90 DAY
GOALS



“90 DAYS IS THE HORIZON LINE TO OUR 
BRAIN’S MOTIVATIONAL FACTOR. 

ANYTHING BEYOND 90 DAYS IS DIFFICULT 
TO GET MOTIVATED TO TAKE ACTION ON.



WHICH THE MIND CAN
9 0  D A Y S  I S  T H E  E X T E N T  T O

Ø

Ø

Ø

goals 
beyond 90 days increase the level of procrastination

Ø KEY TAKEAWAY:
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HIGH PERFORMANCE SOLUTION #2 

USE A PROVEN
PERFORMANCE MODEL



AND ONE PROJECT AT A TIME = A+B+C+D+E ACCOMPLISHED
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THEN TOO MANY PROJECTS = NOTHING ACCOMPLISHED
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IF 1 GOAL + 
4 UNITS OF TIME 
= ACHIEVED



I DOING?
HOW AM 

“Is my marketing performing?”

“How can I increase my cashflow?”

“Where can I find good people to hire?”

“How can I get better systems in place?”

“What should my next product be?”

“What market trends am I missing?”
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BUSINESS
You can measure 
your performance 
using these 5 main 
pillars which all sit 
on top of the 
foundation of 
business. 

5 PILLARS OF

0401 02 0503

DISTRIBUTION 
CHANNELS

MARKETING, 
SALES & 
PRODUCT

OPERATIONS & 
TECHNOLOGY

PEOPLE & 
LEADERSHIP

FINANCE
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CHASER, HUSTLER
OR EXECUTOR?
ARE YOU A….

CLICK TO START THE QUIZ 

Ø TAKE THE QUIZ!
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https://www.90dayyear.com/performance-style-quiz/?utm_medium=workbook&utm_campaign=90dy-sbe&utm_content=plc1
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WATCH THE VIDEO SERIES

ENROLL IN 90 DAY YEAR NOW

Make 2024 your STRONGEST year yet! Discover how to 

https://www.90dayyear.com/training
https://www.90dayyear.com/sbe-program/?utm_medium=workbook&utm_campaign=90dy-sbe&utm_content=plc1



